
Hello from Roland

Welcome to our latest newsletter. I had promised myself to get through my entire introduction without mentioning the 
words ‘unprecedented’ and ‘current situation’ or even ‘pandemic’.

However, two lines in and there they are. 

Yes, we do seem to be moving into a more relaxed period and certainly the easing of restrictions are helping to improve 
matters no end, but we have to remain if not cautious, then careful in how we proceed, mindful that a lot of individuals and 
businesses are still struggling to deal with the effects of COVID-19.

In reviewing the content of this newsletter, there seems to be a theme emerging, and that is the need for absolute clarity 
when it comes to ‘knowing your numbers’. Our style of accounting has always placed great store in forensic accuracy, but 
now, more than ever, it is vital that you have a completely clear and candid vision of where you are financially.

This is no time for educated guesswork.

I would very quickly like to thank everybody that contacted the 
office following our recent e-shot. Your comments were very kind and 
we were greatly heartened by the response, we will of course continue 
to keep in touch with our clients, colleagues, peers and friends.

This newsletter features an article ‘In Praise of Appraisals’, a subject 
very close to my heart because the temperature of any business can 
be measured by the attitude of its workforce, and it is my privilege to be 
part of such a wonderful, talented and committed team.

And finally, on that note about our fantastic team I would like to 
congratulate Elliott Lloyd on the successful passing of his recent exams 
and impending membership, it’s great to see hard work and dedication 
rewarded so well.

Have a great spring and early summer.

Roland
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Succession Planning

Often considered more of an HR issue, when accountants talk of succession planning we actually mean planning the best 
possible strategy for business owners to leave their business. The creation of an effective ‘exit strategy’ can be years in 
development, and as with many aspects of business ownership it’s never too early to start planning.

Every business owner knows how important it is to make provision for retirement, arranging adequate pension cover 
and making every possible arrangement to secure a comfortable future. The sad fact is however, that there are some 
business owners that fail to take advantage of the opportunities afforded to them by, what is often, their largest asset…
the business itself.

So, what can Butt Miller do to help?

We help to create a plan, and of course because it may be many years before the eventual exit, it will include 
contingencies for changing trading conditions. It will also be closely monitored to reflect the ambitions of the business 
owner, after all what you want today might not be what you want in the future.

We consider potential successors, helping choices to be made for sound economic reasons rather than emotional motives. 
We also look at the timing of any sale or departure from the business, management buy-outs, the gradual extraction of 
capital from the business and, of course, the tax implications of any move.

And because we have over 40 years of experience in handling succession plans, we can advise on company valuation, making 
your business ‘attractive’ to potential buyers, buy-outs, buy-ins and fund raising.

There are many motivations which lead to a decision to exit a business, but one thing remains constant for all 
owners, the need to plan properly and review regularly.

Our Tax Director, Paula Sparrow, has written a blog on the subject of succession planning which can be found on the 
Insights page of our website and, of course, if you have any specific questions we are always here to help.

In our previous newsletter we mentioned our nomination for a Surrey Heath Business Award in 
the Innovations category. Sadly we were pipped for the top prize but we’d like to congratulate the 

team at Fresh Air Fitness in Frimley on their very well deserved recognition.

We are lucky enough to represent a number of innovative businesses working in Research and Development, 
designing new products and perfecting existing ideas. Seeing their work at first hand is not only gratifying 

but also hugely inspiring. If our client base is anything to go by, the future is in very safe hands.



Service Spotlight

Buying or Selling a Business? – It’s no Place for the Unwary 

The extraordinary developments and ongoing issues presented by the COVID-19 epidemic has led a great many people to 
consider their future plans, whether these plans involve a move to home-working or a complete re-evaluation of career and 
lifestyle choices, your ‘numbers’ have never been more important.

This is of particular significance to people looking to buy or sell a business.

Decisions of such magnitude require very careful consideration, and while 
you may be reading this thinking ‘typical conservative thinking from a 
firm of accountants’, please just take a moment to ponder the potential 
consequences of an action taken in haste?

Here at Butt Miller we take a forensic approach, we rarely if ever take 
anything at face value, we consider historic data, scour management 
reports and seek out potential anomalies such as extraordinary ‘windfall’ 
events that might skew a valuation, we consider all possible outcomes and 
contingencies and we make sure that any decision is based on facts, not 
guesswork or ‘gut feelings’.

Whether buying or selling a business, it always pays to know your numbers.

Our Services for Individuals

‘It is a rare privilege indeed to provide advice of 
such a personal nature’

Being able to help individuals is indeed a privilege and we 
see this part of our business as an opportunity make a real 
difference to people’s lives.

When handling the financial affairs of individuals, it is 
important to take a holistic approach, that is to say, consider 
every aspect of a person’s financial situation and how these 
separate parts impact on each other.

One particular area of interest to many of our clients is the 
issue of estate planning, making the most of assets built up 
over many years of hard work, and right here we should 
say that you do not have to be ‘wealthy’ to require ‘wealth 
management’, your assets might be in the form of equity 
built up on your house, particularly here in the south east 
of England.

Whatever your situation, you want to make sure that 
your available assets work for you, whether that’s for 
a comfortable retirement, later life care or to leave as a 
legacy for loved ones, it’s yours and you have earned it…it’s 
our job to help you make the most of it.

If you have any questions about our services for 
individuals, including estate planning, please just call. We 
offer a discrete service and we are always happy to 
meet with family members present in situations where 
people are a little overwhelmed at the idea of speaking 
with an accountant.

The March Budget from Rishi Sunak seems like a very long time ago now, but the effects are still relevant 
for individuals and businesses. Our Insights page has a series of articles that you might find interesting.



It’s a Team Game

We recently published a blog on LinkedIn titled ‘In 
Praise of Appraisals’, it was well received and 
sparked some interesting debate online and in the office.

The gist of the article, in case you missed it, was 
that performance reviews, or appraisals, are a 
two-way conversation and not merely an opportunity to 
set goals for an individual. Here at Butt Miller we 
believe that our team is our greatest strength. This is 
hardly a radical theory as the vast majority of good 
companies work on the same principle.

The review system allows our employees to consider not 
just their current role but also their potential, as well as 
asking ‘what can Butt Miller do for me and my career’. 
We encourage independent thought and reward ambition.

Our senior management team has the experience to 
offer guidance and the generosity of spirit to go 
above and beyond to help younger members of staff.

By reviewing not only the performance of the individual 
but also the company itself, we are able to move forward 
confidently, secure in the knowledge that our combined 
strength is greater than the sum of our parts.

If you, or anybody you know is interested in joining a 
progressive accountancy business, or is considering a 
career in accounting, please contact us. We have a thriving 
apprenticeship programme and we’re always on the lookout 
for talented individuals in every discipline.

Here at Butt Miller we do things the right way.

Contact Us
Butt Miller
92 Park Street
Camberley
Surrey
GU15 3NY

biggerpicture@buttmiller.co.uk

01276 25542
www.buttmiller.co.uk

Our website www.buttmiller.co.uk is packed with information about our people and services, you can 
also browse blog articles and download free fact sheets on subjects as diverse as Capital Gains Tax, VAT, 

Charitable Giving and Making a Will.

mailto:biggerpicture%40buttmiller.co.uk?subject=Capital%20Gains%20Tax%20Enquiry
http://www.buttmiller.co.uk
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